prdencetor nuffieldtrust

The new NHS in England:

structure and accountabilities

April 2013 © Nuffield Trust



prdencetor nuffieldtrust

The NHS in transition: mapping the changes

« The Health and Social Care Act is changing the NHS’:
Structure

Accountabilities

Funding arrangements

Working relationships

The following slides show the principal changes.
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The NHS in England before the reforms

Department of Health

10 strategic health authorities (SHAs)

1090900000000 00000¢
10008098999 80900008¢
190989999980909999¢
* * & 151 primary care trusts (PCTs) L 2 2 4
RS R R
10982922 22020229088¢
2000000008000 00008¢

S+ttt ettt +
4ttt bttt -
44444444444 +
+
+

++
++
+4
.+

AP

et S et LE AR RS S S S S S

Pttt st e BB b i o b Dl
POBOOOE 4

PO PVOHS S W R

Health services: NHS trusts and primary care services
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The NHS in transition: Jan 2012 — Mar 2013

Department of Health

4 merged strategic health authorities (SHAs)
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NHS April 2013 onwards

Department of Health

4 NHS England regional

commlssmmng orrces

19 commissioning
support units

* 27 Local Area
* Teams (LATs)
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New funding arrangements

Patients and public (general taxation) New organisation
. == Fundin
Service provision

Department of Health Eolds contracts

) directly

Public Health England NHS England Direct
) T commissioning
of specialised
Public health Clinical services e.g.
departments based in - commissioning specialised mental
local authorities groups health services

Comrﬁunity
GPs health services

Secondary care

Patients and public receive services
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Regulating and monitoring the quality of services

New or
| S reconfigured
NHS HealthWatch organisation
Englgnd England == Accountability
Advice

NHS England
Local Area
Teams (LATS)

Local Health = Clinical
and Wellbeing e : . commissioning
boards groups

Community services ‘ Secondary care
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Advice and performance management

National New or

reconfigured
HealthWatch o
organisation
England
N Advice
Commissioning

Support Units == Performance
management

Clinical commissioning groups

Health and Public health Clinical NHS England

: Local Area
Wellbeing Boards departments senates Teitms (LATS)

Overview and
Scrutiny Boards
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How patients and members of the public can influence their

health and social care services

NHS Sec. of : Parliamentary and Health O G e .
Monitor . Ombudsman (adult social
England State Services Ombudsman - : :
(ELS compline care complaints, including New/reconfigured

private providers) organisation

% support
/guidance

HealthWatch England NHS trusts/commissioners/GPs

direct patient
involvement

Health and Overview Adult social -

. and scrutin services
Wellbeing Board uHny
committees department

Local councillors

T * Independent Complaints

Advocacy Service

Local involvement/campaigns Patient forums Complaints

o’ amh
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Medical and professional education and training

New organisation
Secretary of State
Funding

Health Education England

Local NHS education and training boards

Academic health

Deaneries :
science networks
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www.nuffieldtrust.org.uk

Sign-up for our newsletter
www.nuffieldtrust.org.uk/newsletter

Follow us on Twitter:
Twitter.com/Nuffield Trust

Holly.holder@nuffieldtrust.org.uk
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